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1.0 EnQuest Supply Chain Policy 
 
At EnQuest, our supply chain is at the heart of our growth strategy. An effective and efficient supply 
chain is essential to the success of EnQuest. Our aim is to maximize value through best in class 
forecasting, demand management, planning, procurement and delivery. This is achieved through 
integrated processes by optimising service delivery and creating cost effective solutions delivered 
through the highest possible safety, environmental and quality standards.   
 
The EnQuest Supply Chain strives to integrate the core activities of demand planning and of sourcing, 
selecting, developing, and managing channels of supply. The Supply Chain organization is responsible 
to ensure that: 
 

 We work with our suppliers in a socially responsible and ethical manner 

 We secure uninterrupted supply of required goods and services that meet the Company’s 
requirements and ensure on-time deliveries while minimizing total cost of ownership 

 All suppliers are pre-qualified and approved in accordance with all relevant EnQuest policies 
and procedures 

 We manage our suppliers to regularly identify improvement opportunities 

 We collaborate with our suppliers to improve our own business processes and value as a client 

 We identify synergies across business to consolidate and leverage EnQuest’s purchasing 
power 

 We adhere to EnQuest’s HSE policies and procedures at all times 

 We maintain a culture of continuous improvement 

 We strive to utilise environmentally compatible products and services 

 We monitor and audit compliance. The monitoring process includes internal audits and 
compliance reviews 

 
Performance of the EnQuest Supply Chain is assessed against the key performance indicators of 
quality, cost, delivery, availability and end user satisfaction 


